SunSmart Councils – Project plan template phase 1

SUNSMART POLICY PROJECT PLAN: PHASE ONE – SUBMISSION

A project plan that will act as a ‘road map’ for the tasks that need to be carried out to convince the council to introduce a sun protection policy. If your submission is successful, the plan will need to be updated to include the implementation phase of the project. 

Following is a template for a project plan for the development of a submission to council.

	Project Name:
	Council SunSmart Policy Project Plan

	Project Sponsor(s):
	

	Project Team Leader
	

	Team Members:
	


	
	
	
	Change 1*
	Change 2*

	Project signed off by: Name:

Signature
	
	Date: 
	
	

	
	
	
	
	

	Project signed off by: Name:

Signature
	
	Date: 
	
	

	
	
	
	
	

	Project signed off by: Name:

Signature
	
	Date: 
	
	

	
	
	
	
	


*Sponsors should initial and date these boxes to approve any substantial changes to the project.
	AIM
	


To make a successful submission to [name] council for the implementation of a sun protection policy.

	RATIONALE
	


Skin cancer is the most common of all cancers and New Zealand has one of the highest incidence and mortality rates in the world. Many cases of skin cancer could be prevented if New Zealanders adopted SunSmart behaviours, whenever they are outside. 

Decisions made by council frequently impact on the health of our community. Melanoma and other skin cancers are serious public health issues for which local government needs to assume some responsibility.

Local statistics show that skin cancer is a very real problem within the [name] area. [Include regional skin cancer statistics]. Almost all skin cancer is preventable, but people need a supportive environment to help them practice SunSmart behaviours. 

Links to community outcomes: There are many opportunities throughout the [name of council plan] to incorporate proactive initiatives:

[List specific council community objectives that would be impacted by the implementation of a sun protection policy]
	KEY MESSAGES
	


· Skin cancer is a very real personal danger in New Zealand. New Zealand has one of the highest levels of UVR in the world, as well as one of the highest melanoma death rates in the world.

· Skin cancer is not only a national issue but also a local one, as demonstrated by the area’s statistics.

· Almost all cases of skin cancer are preventable, by people taking measures to protect themselves from harmful exposure to UVR.

· A sun protection policy will help create a healthy community by providing the best opportunities for people to be SunSmart.

· Council is acting on its responsibility to provide a safe public environment.
· There is growing public support for sun protection as people are becoming more aware of the dangers of harmful exposure to UVR.

· Sun protection practices will have an impact on the future health of residents of the district/city.

· The council is progressive, responding to health risks and assisting in long-term health benefits.

· The council is investing in sun protection measures to save both human suffering and health expenditure.

· Appropriate sun protection practices will not place people at risk of vitamin D deficiency.

· Many places around New Zealand and the world have implemented successful sun protection policies.
· Shade audits result in cost-effective shade solutions.

	COMMUNICATION OPPORTUNITIES
	


· Supportive letters to the editor 

· Work with local health reporter 

· [Other relevant to your area]

	RISK MANAGEMENT
	


	Risk
	Likeli-hood

H/M/L
	Impact

H/M/L
	Consequences if happens
	Mitigation strategies

	Council does not understand the policy and rationale 


	M
	H
	Policy will not be adopted by council
	Ensure council is clear about the need for, and benefits of, a sun protection policy

	Concerns around cost of implementation/

increase in workload
	H
	H
	Policy will not be adopted by council
	Work through concerns with council

Reassure councillors that the implementation of such policies in other areas has been done at low cost and without big workload implications

	[Other concerns relevant to your area]
	
	
	
	


	ACTIVITIES, TASKS AND TIMEFRAMES
	


Project start date:

Project end date:

	Task
	Who
	By when 
	Resources/

cost

	Obtain a copy of your council’s LTCCP
	
	
	

	Find out when submissions on annual plans and LTCCPs due (note, submissions can also be presented at other times) 
	
	
	

	Identify the community outcomes that will be furthered by a sun protection policy, for use in your submission
	
	
	

	Talk to supporters to gain their endorsement for the submission and to discuss using them in media work
	
	
	

	Draft submission
	
	
	

	Arrange supportive letters to the editor and work with local health reporter (possibly using supporters)
	
	
	

	Finalise submission
	
	
	

	Submission presented
	
	
	

	Oral presentation given if invited
	
	
	


	BUDGET
	


	Expenses Code
	Item
	Budgeted Expenditure
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total Costs (GST exclusive)
	


