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	AIM
	


To ensure the sun protection policy is effectively implemented in [area].

	BACKGROUND AND RATIONALE
	


[Name] council has agreed to implement a sun protection policy covering outdoor summer events, outdoor workers, parks and gardens, swimming pools, paddling pools and other outdoor facilities, and planning and building approvals. The policy will be in place from [date]. The purpose of this plan is to summarise the actions that need to be taken for the policy to be successfully implemented.
Melanoma and other skin cancers are serious public health problems for which local government needs to assume some responsibility. Councils have the potential to promote SunSmart behavior amongst employees, residents and visitors to the region by providing a supportive environment for people to make SunSmart decisions.

	KEY MESSAGES
	


· Skin cancer is a very real personal danger in New Zealand. New Zealand has one of the highest levels of UVR in the world, as well as one of the highest melanoma death rates in the world.   
· Skin cancer is not only a national issue but also a local one, as demonstrated by the area’s statistics.

· Almost all cases of skin cancer are preventable, by people taking measures to protect themselves from harmful exposure to UVR.

· A sun protection policy will help create a healthy community by providing the best opportunities for people to be SunSmart.

· Council is acting on its responsibility to provide a safe public environment.
· There is growing public support for sun protection as people are becoming more aware of the dangers of excessive and harmful patterns of UVR exposure.

· Sun protection practices will have an impact on the future health of residents of the district/city.

· The council is progressive, responding to health risks and assisting in long-term health benefits.

· The council is investing in sun protection measures to save both human suffering and health expenditure.

· Appropriate sun exposure practices will not place people at risk of vitamin D deficiency.

· Many places around New Zealand and the world have implemented successful sun protection policies.

· Shade audits result in cost-effective shade solutions.

	RISK MANAGEMENT
	


	Risk
	Likeli-

hood

H/M/L
	Impact

H/M/L
	Consequences if happens
	Mitigation strategies

	Lack of understanding of the policy and rationale 
	M
	H
	Policy will not be implemented by council
	Ensure council is clear about the need for, and benefits of, a sun protection policy

	Failure to implement policy successfully (ongoing risk)
	M
	H
	Policy will not be implemented by council
	Work with council on an ongoing basis to help implement the policy

Offer support and reassurance, as well as resources and merchandise (as budget allows)

	Lack of information to monitor and evaluate policy 
	M
	M
	Unable to assess policy effectiveness or make improvements
	Conduct baseline evaluation survey and evaluate policy regularly following implementation

	Conflicting messages about the benefits of sunlight, including vitamin D and seasonality issues may confuse people.
	
	
	
	Provide council with simple, clear key messages about sun protection.


	COMMUNICATION OPPORTUNITIES
	


[List local and regional communication vehicles – for example community newspapers, regional paper, regional radio stations, council and public health unit/District Health Board publications, website, intranet and email.]

	ACTIVITIES, TASKS AND TIMEFRAMES
	


Project Start Date:


Project end date:

	Task
	Who
	By when 
	Resources/

cost

	Confirm wording of sun protection policy
	
	
	

	Agree date of launch of new policy
	
	
	

	Organise council training and awareness session
	
	
	

	Conduct initial baseline evaluation survey
	
	
	

	Develop question and answers document
	
	
	

	Decide whether to have a launch event
	
	
	

	Confirm spokespeople, eg, council, DHB
	
	
	

	Plan launch event – find venue, develop guest list, invite guests and media, arrange catering, write media release
	
	
	

	Contact local media and talk to them about the new policy. Provide the frequently-asked questions document
	
	
	

	Develop and find people willing to submit supportive letters to the editor
	
	
	

	Develop information promoting the new policy and distribute through various communications channels, eg, newsletters, websites, newspapers
	
	
	

	Launch new policy
	
	
	


	BUDGET
	


	Expenses Code
	Item
	Budgeted Expenditure
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total Costs (GST exclusive)
	


